Twice Amended & Enacted 9/23/14
Twice Amended 9/23/14

Introduced by the Council President at the Request of the Mayor and amended by the Finance Committee and amended on the Floor of Council: 
[image: image1.wmf]ATTACH.tif


ORDINANCE 2014-469-E
AN ORDINANCE ADOPTING THE FISCAL YEARS 2015-2019 INCLUSIVE IT SYSTEM DEVELOPMENT PROGRAM (the "ITECH PROJECTS"); Providing for reconciliation of schedules, text, codification, journal entries; PROVIDING AN EFFECTIVE DATE.

Whereas, the Information Technologies Division has identified specific IT programs that will transform the way City Departments and Citizens interact with each other to  work more efficiently; and
Whereas, these programs over the next five years will improve the quality of interaction for the citizens with the Government by allowing citizens to have access to City Hall and City Departments electronically, instead of requiring citizens to physically come to City Departments; and

Whereas, these programs will refresh aging and obsolete Infrastructure (Network, UPS, Servers), improve efficiency in government (automating processes and paper) and reduce 300+ systems to a more reasonable set of applications; and
Whereas, these programs will be funded annually in the budget over the next 5 years; and
Whereas, the cost of these programs are in excess of $30 million dollars; and
Whereas, planning for large expenses and identifying source of funds for same is a multi-year process; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville: 

Section 1. 
Fiscal Years 2015-2019 IT System Development Projects Adopted.  The fiscal years 2015-2019 ITECH projects, including a schedule attached hereto as Revised Exhibit 1, are hereby adopted for the City for the 2014-2015 fiscal year.  There shall be included in the annual budgets of the City sufficient appropriations to implement the first year of the program. With the intent to implement in the ensuing years funding for all enterprise solutions as detailed in Revised Exhibit 1.

Section 2.
Reconciliation of schedules, text, codification, journal entries. The Office of General Counsel and the Council Auditor’s Office are authorized to make all changes to titles, tables of content, Ordinance Code, journal entries, schedules, attachments, editorial and text changes consistent with the changes set forth herein to effectuate the Council’s action. By action of the Council in 2014-466, there were no changes made to 2014-469.
Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By: Margaret M. Sidman
G:\SHARED\LEGIS.CC\2014\Z.Budget 2014\2014-469-E.doc 
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FISCAL YEAR 2015 -2019 1T SYSTEM DEVELOPMENT PROJECTS

Prior Year FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Borrowed Funds 4,966,698 15,050,000 26,225,031 5,982,670 2,843,288 760,000
Pay- Go: Equipment Refresh 495,027 42,152 543,962 50,000 50,000 50,000
Pay-Go: Other 516,950
Total Per Year 5,461,725 15,609,102 26,768,993 6,032,670 2,893,288
Previously Appropriated Amounts include activity B4/B4a projects
Functional Area . 5 Previously
Department== =~ Rt Prs‘:gr‘anr\ jt_\re_? - - .. Project Title Appropriated FY 14-15 FY 15.16 FY 1617 FY 17-18
Citywide Application - Citywide Microsoft Office 365 - - 493,962 - -
Library Application - Depaniment Specific Library Technology Improvements - - 825,251 524,670 650,600
JFRD /JSO Application - Department Specific CAD - 911 Call System Replacement 1,761,461 250,000 - - -
Fleet Management |Application - Department Specific EJ Ward System Upgrade / Technology - 53,400 - - -
Improvements
ITD Backup and Recovery Disaster Recovery / Data Redundancy - - 400,000 - -
ITD Backup and Recovery SAN Disk Replacement 657,300 - - - -
Citywide Enterprise Solution Enterprise Auto Vehicle Locator 535,000 - 1,270,000 735,000 260,188
Citywide Enterprise Solution Consalidation of Citywide Websites - 200,000 - 300,000 - -
COJ.net
Citywide Enterprise Solution Enterprise Customer Relationship 110,000 . 1,050,000 . .
Management Solution
Citywide Enterprise Solution En(er_pnse Document Management 1,123,164 - 1,437,840 - -
Solution
Citywide Enterprise Solution Enterprise Financial / Resource 425400 11,800,000 4,565,000 1,265,000 382,500
Management Solution
Citywide Enterprise Solution Enterprise Permit Management 14,248 - 3,701,123 - -
Citywide Enterprise Solution Global Ontine Payment / E-Commerce - - - 555,000 -
Citywide Enterprise Solution Grants Management Enterprise Solution - - - 162,000 -
ITD Infrastructure Network Equipment Refresh 324,568 293,550 325,000 325,000 325,000
ITD Infrastructure Network UPS Replacement 39,690 42,152 50,000 50,000 50,000
ITO Infrastructure Security Upgrades - Technology / IT - - 140,000 291,000 100,000
ITD Infrastructure Server Equipment Refresh 270,894 170,000 125,000 125,000 125,000
1D Infrastructure Virtual Server Equipment Refresh / R N 400,000 ) B
. Replacement
Citywide System Upgrade / Expansion Maximo - Upgrade and Expansion - - 2,000,000 1,000,000 -
Citywide System Upgrade / Expansion Duval Maps / GIS Upgrade - - 290,900 - -
Citywide Radio System P25 Radio - Radio Communication Site ; ; 1,000,000 1,000,000 1,000,000
Expansion
JFRD Radio System P25 Radio - Fire Station Paging - 3,000,000 - - -
JSO/ JFRD Radio System Zif:sidw - SO/ JFRD Mobile Radio ; . 8.194.917 : ;
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Revised Schedule A4
PROJECT TITLE:
Microsoft Office 365

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Citywide Application - Citywide

PROJECT COMPLETION DATE:
FY 15-16

FUNDING SOURCE:
Pay-Go: Department Billings

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Cloud-based Microsoft Office 365 includes Word 2013, Excel 2013, PowerPoint 2013, Access 2013, OneNote, Outlook
Exchange, Lync, SharePoint Online 2013, Enterprise-class security and reliability, Email archiving and compliance
capabilities, Disaster Recovery(DR) for Email Exchange, Back-up Email, Less storage cost on local SAN, One user can
install on 5 Windows and Mac machines, Also available on Mobile platforms like iPad and Android.

Level of Service Impact:

1) ensures efficient response to email and other support needs. 2) Reduce costs of labor and lost productivity due to
experts on call 3) Enhances application performance and system stability 4) provides true Disaster Recovery / Business

Expenditure Plan: Total Est. Cost

Prior Yrs.

Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19

Software / Hosting  $ 433,962 S - S 433,962
Hardware s -
Professional Svcs S 60,000 S - § 60,000
S 493,962 S - S - § 493,962 § - S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Saas Lic/Maint .8 - $ 433962 S 433,962 $ 433,962
SW/HW Maint
IH $ - S - $ 433,962 $ 433962 S 433,962
"
Estima‘t'ed Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Olpl)!erating Costs
SW/HW Maint $ - $ (24,300)
. $ - s -5 (24,300) S - § -

Benefits to the Public:

City services are maintained and kept available to citizens by proactively ensuring systems continuity.

\
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Revised Exhibit 1
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PROJECT TITLE:
Library Technology Improvements

FUNCTIONAL AREA / AGENCY:
Library

PROJECT COMPLETION DATE:
FY 17-18

PREVIOUS FUNDING:

No

PROGRAM AREA:
Application - Department Specific

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This program includes multiple technology upgrades for all JPL branches including Self Check machines, Auto materials
handling system, digital signage content management system, laptop dispensing system, RFID tagging of materials and
new laptops for training classrooms. All components are to provide more self-service offerings to citizens,
communications improvements regarding Library programs, geared toward improving service to citizens.

Level of Service Impact:

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting 8,930 S 8,930
Hardware S 1,953,210 S 698,779 $ 398,431 S 559,000 $ 297,000
Professional Svcs S 348,381 S 117,542 § 126,239 $ 91,600 $ 13,000
$ 2,310,521 $ - S - S 825,251 $ 524,670 $ 650,600 $ 310,000
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
" Salary / Benefits
Ope:rgting Costs
Opefrating Costs - Debt Service
Saag/SW/HW Lic/Maint $ 12,800
3 ' $ - $ $ 12,800 $ - S -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES)
Ope}r:ating Costs
SW/HW Maint
$ - S $ - S - 5 -

f

i
) lf
Benefits to the Public:

More self-service offc:erings to citizens, improved service and more informed about what is happening at the Libraries.

I
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PROJECT TITLE:

CAD - 911 Call System Replacement JFRD /JSO

PREVIOUS FUNDING:
$1,761,461

FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Application - Department Specific

PROJECT COMPLETION DATE:
FY 14-15

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Replace JFRD/JSO 911 Call System which will be end of life in 2018. Must purchase in 2016 to allow 1 year
implementation period prior to the system end of life.

Level of Service Impact:

Endure continuity of critical 911 call solution required for Public Safety.

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S -
Hardware S 1,761,461 $1,761,461
Professional Svcs S 250,000 S 250,000
$ 2,011,461 $1,761,461 $ 250,000 $ - S - 3 - S -

Estimated Operational Costs:

FTEs (a)
Salary / Benefits
Operating Costs

Operating Costs - Debt Service
Saas/SW/HW Lic/Maint

|

1

Estimated Savings and/or Offsets:

FTES; ,
Opelrjéting Costs
SW/:]H'W Maint
o
Benefits to the Public:

™

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

S 19,063

S 19,063 $ - S - S -5 -

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

Maximize Fire station up-time and improves communication.

I
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PROJECT TITLE:
EJ Ward System Upgrade /
Technology Improvements

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Fleet Management Application - Department Specific

PROJECT COMPLETION DATE:
FY 14-15
FUNDING SOURCE:
Pay-Go: Department Billings

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This program includes the upgrade of the EJ Ward system to improve handling of the fuel consumtion and
automation at fuels sites. Current solution is old dial up modem on single server with no backup.

Level of Service Impact:

Ensures business continuity for fuel cards and fuel consumption tracking for Fleet.

Prior Yrs,
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
Software / Hosting  § 21,000 S 21,000
Hardware S 9,600 $ 9,600
Professional Svcs S 22,800 S 22,800
$ 53,400 $ - $ 53,400 S - S - S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Operating Costs $ 53,400
Operating Costs - Debt Service
Saas/SW/HW Lic/Maint $ 14,880
i $ 68280 $ - $ - 5 - 5 -
Estimate(lijSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs'
Ope{nating Costs
SW/HW Maint
$ - S - S - S - S -

(
Benefits to the Publié:

Reduces risk to all Clty operations requiring use of COJ Fleet by ensuring obsolete solution is upgraded. Provides

enhanced business c;q'ntinuity.
1'
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PROJECT TITLE:

Disaster Recovery / Data

Redundancy

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:

ITD

PROJECT COMPLETION DATE:

FY 15-16

PROGRAM AREA:
Backup and Recovery

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

To identify and contract with a vendor capable of providing a comprehensive disaster recovery and business

continuity solution to ensure uninterrupted public access to core city operations and services.

Level of Service Impact:

Ensure continuation of mission critical operations and services following disruptive events.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  § 400,000 $ 400,000 ’
Hardware S -
Professional Svcs S -
S 400,000 $ - $ 400,000 S 5 - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Saas'Lic/Maint
SW/HW Maint $ 200,000
' - $ 200,000 $ e -
)
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Open?ting Costs
SW/‘fl-!W Maint
" K N -3 !

Benefits to the Publié:

o T . ) . . .
Minimize network odljcages, disruptions to business systems and loss of data to ensure uninterrupted public access to

city services. }I
I
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
SAN Disk Replacement ITD Backup and Recovery

PROJECT COMPLETION DATE:

FY13-14
PREVIOUS FUNDING: FUNDING SOURCE:
$657,300 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

To replace the existing end-of-life Storage Area Network (SAN) solution replacing it with newer technology that is
more cost effective, provides faster disk access speeds and 20% additional storage capacity. The existing SAN will be
moved to the Fire HQ datacenter to serve the virtualized servers and provide data mirroring with the Ed Ball
datacenter.

Level of Service Impact:

1) The existing SAN Array is out of warranty and costs over $45,000 a year in maintenance support. 2) Provide Disaster
Recovery location for virtualized computer systems. 3) Automate the virtual infrastructure to optimize performance-
automate move of server images.

Prior Yrs. :
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S 288,000 $ 288,000

Hardware $ 350,000 $ 350,000
Professional Svcs S 19,300 S 19,300
$ 657300 $ 657,300 $ -5 - S -5 - S -
EstimateH;Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Sala!ry / Benefits
Opel'réting Costs - Debt Service $ 200,477
SaaS Lic/Maint
SW/HW Maint
| $ 200,477 $ - $ -5 - S -
é
Estimated|Savings and/or Offsets: FY14-15  FY15-16 FY16-17 FY17-18  FY 18-19
FTES '
Operating Costs - S (37,500)
SW/HW Maint $ (63,000)
: $ (100,500) $ - S - S - 5 -

I
Benefits to the Public:
. - Y . - . . -
City services are maintained and kept available to citizens by proactively ensuring server systems continuity.

Revised Exhibit 1
Page 7 of 25
PROJECT TITLE:

Enterprise Auto Vehicle Locator Citywide

FUNCTIONAL AREA / AGENCY:

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING:
$535,000

PROGRAM AREA:
Enterprise Solution

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Managing city-wide vehicles for location, fuel consumption and employee productivity. Project costs are for a cellular
solution with a three year contract rolling on 800 vehicles per year until fully implemented in FY17-18. The proposed
solution would upgrade current technology, purchase additional units, and new telemetrics to ensure drivers are

compliant with safety requirements and meeting performance objectives.

Level of Service Impact:

1) Increased operational efficiency and risk avoidance 2) Optimizes driver pick up or deliver, thereby providing faster
service and savings in fuel cost 3) Ensures drivers are compliant with safety and performance requirements 4)
Confirms drivers use fuel efficient routes 5) Provides ability to validate citizen complaints

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S -
Hardware S - ) _
Professional Svcs $ 2,800,188 $§ 535000 S - $1,270,000 $ 735,000 $ 260,188
$ 2,800,188 S 535000 S - $1,270,000 $ 735000 $ 260,188 S -
Estimated Operational Costs: ‘FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Opérating Costs $ 410,400
OpeYating Costs - Debt Service S 81587 $ 81,587
Saa!SI/I,SW/HW Lic/Maint S 49,500 $ 49,500 $ 49,500 S 5,569 S -
. $ 541,487 $ 131,087 $ 49,500 S 5569 S -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 Fy 18-19
FTES
Opé!r!ating Costs $ - $(200,000) $ (200,000) $ (200,000)
SW/HW Maint
v S - S - $(200,000) $ (200,000) $ (200,000)

;

Benefits to the Public:

Saving in fuel costs,"l‘ess citizen complaints and potentially reduce Risk to the City.
i

]
:
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Consolidation of Citywide Websites - Citywide 'Enterprise Solution
COJ.net

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$200,000 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The consolidation of citywide websites into COJ.net will provide a more intuitive tool for citizens as well as creating
new websites for Jacksonville Children’s Commission, Jacksonville Public Library, Jacksonville Small & Emerging
Business. The existing Kentico Content Management System will be upgraded to enable the departments/divisions to
more easily maintain their own web content, minimizing the use of IT resources. This solution would replace
JAXKIDS.net, JPL.coj.net, and possibly COJ.net,

Level of Service Impact:
Reduced operational costs of managing and maintaining multiple systems. Reduces cost via web self service. Reduces
call center traffic/costs, reduces infrastructure costs to maintain unused data.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ - -

Hardware S -
Professional Sves ~ § 500,000 & 200,000 S - § 300,000
S 500,000 $ 200,000 S - '$ 300,000 S - S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs (a} ’
Salany / Benefits
Operéting Costs - Debt Service S 19,417 § 29,126
Saas/SW/HW Lic/Maint
‘ $ 19,417 $ 29,126 $ - 8 - 5 -
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTESH
Ope:r'?ting Costs
SW/HW Maint
$ -5 - S -5 - 5 -

Benefits to the Public:
Citizens/employees !h'ave more intuitive web site that simplifies access to COJ information, makes single point of entry
less confusing and improves service levels.
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PROIJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Customer Relationship Citywide Enterprise Solution
Management Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$110,000 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The solution will enable the tracking and reporting of customer/citizen issues, collect data related to service requests
or issues, provide reporting visibility into performance measures. The solution will leverage host, web based
applications while integrating mobile functionality, incorporate the use of Interactive Voice Response (IVR), leverage
the current CISCO technologies and/or partner with JEA; deploy "311" type functionality.

Level of Service Impact:
Improves the ability for Agencies to see appointments and reservations for facilities. Provides a platform for the
consolidation of call centers including the Library and IT.

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -

Hardware S -
Professional Svcs $ 1,160,000 S 110,000 S - $1,050,000
S 1,160,000 $ 110,000 $ - $1,050,000 $ - 5 -3 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 Fy 18-19
FTEs (a)
Salafry / Benefits
Saa$ Lic/Maint $ 50,000
SW/HW Maint
. s - § 50,000 S - s - S ;
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES |
Opq}?ting Costs
SwW/ hliw Maint

’ O s "3 3 3 :

i
Benefits to the Public:
The solution will seivie to increase the level of service delivery to citizens; provide a single point of contact for

customers / citizens|and create foundational capability for customer/citizen self-service capability so they can report
and then track theiffrequests/issues.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Document Citywide Enterprise Solution
Management Solution '
PROJECT COMPLETION DATE:
FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$1,123,164 ' Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Expand the Conversion/implementation of an enterprise-wide decument management and retention solution to
optimize document storage and retrieval while ensuring compliance with applicable State and City document retention
policies. The proposed solution will result in reduced operating costs by avoiding the need to house, locate and
manage millions of paper records.

Level of Service Impact:

The proposed project will convert approximately 25 million documents from Oracle/Accorde document management
application to the Hyland/OnBase Office Business Application and integrate it with Microsoft Office applications. The
Prevalent/Quillix solution will continue to be used for scanning.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting $ 929,973 S 380,122 S - $§ 549,851
Hardware S 444,809 S 243,153 § - § 201,656
Professional Sves & 1,186,222 S 499,889 S - $ 686,333
$ 2,561,004 $1,123,164 ¢ - $1,437,840 § - S -3 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Operating Costs - Debt Service $ 274,082
Saas Li?g/jMaint
SW/HW|Maint $ 170,901 § 67,444 § 6,444 S 6,766
li $ 444983 S 67444 5 6444 S 6766 5 -
Estimated Sévings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operatll,r;g Costs S (50,000)
SW/HW:Maint

it S (50,000) $ -8 - % - S B

Benefits to the Publi ]
Tl . . .

Improved Customer Service through faster access to centralized/stored media; reduction of operational costs by

managing digitized media vs managing paper records.

==
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Financial / Resource Citywide Enterprise Solution
Management Solution

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
$425,400 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This project will consolidate multiple ad-hoc systems (FAMIS, Budget Prep, Oracle HRMS, Oracle Position Control, Employee
Performance Management) into one integrated, hosted solution that will ensure consistency and completeness of functions
performed, and reduce duplicate functions, maintenance and support costs, and improve efficiencies: Enterprise Resource
Planning (ERP) will provide consolidated data and information to drive decision making with real-time views of business process
performance. ERP will assist with optimization of major operational areas; Human Capital Management, Financial Systems, and
Performance Management Systems.

Level of Service Impact:
This project will potentially reduce software maintenance and support by 30 to 70% when implementing industry best practices
even while increasing the volume of processing business transactions.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 3,600,000 $ 1,800,000 $ 1,800,000
Hardware S -
Professional Sves $ 14,837,900 $ 425,400 $ 10,000,000 $ 2,765,000 $ 1,265,000 $ 382,500
$ 18,437,900 $ 425,400 $ 11,800,000 $ 4,565,000 $ 1,265,000 S 382,500 S -

Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Operating Costs

Saas/SW/HW Lic/Maint $ 1,800,000 $ 1,800,000
{“ S -5 - $ 1,800,000 $ 1,800,000 $ -
3
Estimated Sé'vings and/or Offsets; FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs ‘11 TBD TBD TBD TBD
Salary/i Benefits TBD TBD T8D TBD
Operatzir g Costs
SW/HW|[Maint S (577,296) § (284,448)
3 - S (577,296) S (284,448) $ -5 -
Benefits to the Public:

i — . L .
Provides faster busmesfsfprocess transaction throughput (invoices, payments, etc). Better transparency of where public dollars are
being spent. Makes doing business with the city (vendors) simpler and easier which could drive down need for taxpayer funds for
operating expenses.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Permit Management Citywide Enterprise Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$14,248 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

An Enterprise Permit Management Solution will provide a vendor solution that could be used by several City departments for
their permitting, design review, inspections, and violation and citations processing and tracking. The commercial software would
replace up to 10 existing home grown applications, reduce maintenance costs and provide faster turn- around time to the public
and contractor/builders for permitting, design review, and inspection functions.

Level of Service Impact:
The systems were developed in-house and require significant enhancements and maintenance. Two ITD developers that
supported several of these systems were part of previous staff reductions and have not been replaced.

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FYy 18-19
Software / Hosting $§ 1,151,610 S - $ 1,151,610
Hardware S 138,000 S - $ 138,000
Professional Svcs $ 2,425,761 S 14,248 § - $ 2,411,513
$ 3,715371 S 14,248 $ - $ 3,701,123 § - S - $ -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Saas ll.ic/Maint S 250,097 S 250,000
SW/HW Maint
i‘- $ - § 250,097 $ 250,000 $ - S -
Estimated -Slavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs ||| '
Operﬁtmg Costs
SW/HW Maint S (17,000)
! $ - $ (17,000} S - S - 8 -

!

]
;
Benefits to the Public:
Citizens will be better'served with reduced time and cost and online access to a more streamlined permitting, design review, and
inspection process. |,
'
I

|
l
i
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PROJECT TITLE:

FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Global Online Payment / E- Citywide Enterprise Solution

Commerce

PROJECT COMPLETION DATE:
Fy 16-17

PREVIOUS FUNDING: ‘ FUNDING SOURCE:

No

Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description

Provide a single point of entry on COJ.net for citizens to purchase and render electronic payment for all services
eliminating the need for disparate Agency oriented systems. This consolidated revenue collection and purchasing

capability will have

added security and improved data transmission capabilities.

Level of Service Impact:

The solution will satisfy the TRUE Committee directive to Parks to identify a global revenue management solution.
The consclidated ecommerce portal/web site will reduce maintenance overhead and improve speed of delivering

enhancements and

changes.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY17-18
Software / Hosting  $ 150,000 $ 150,000
Hardware S -
Professional Svcs S 405,000 $ 405,000
"$ 555,000 % - $ - 5 - § 555000 $ - $ -
?
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18
FTEs! (a)
Salar!yj/ Benefits
SaaS|lic/Maint
SW/HW Maint
il 3 T3 s ~ 3 - s i
|
EstimatedlSavings and/or Offsets: FY 14-15 "FY 15-16 FY 16-17 FY 17-18 FY17-18
FTEs
Operating Costs
SW/RW Maint
. S -5 - S - S -5 -
Benefits to the Publi(i-:
Simplifies the ability o pay for services electronically using ecommerce. Eliminates the need to travel to physical COJ
facilities to make pa\!:ments. Reduces or eliminates late payment via the paper/in person methods

I

1
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Grants Management Enterprise Citywide Enterprise Solution
Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: : FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Currently there are several Grants Management solutions (etc. SAMIS, GIFTS, CursorControl) in use throughout the
City. Several organizations are investigating new vendor solutions. This effort will evaluate the possibility of replacing
multiple solutions with an enterprise solution.

Level of Service Impact:
Reducing the number of solutions would reduce annual license and maintenance fees and training overhead.

Prior Yrs,
Expenditure Plan;:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 17-18
Software / Hosting $ 125,000 ’ $ 125,000
Hardware S -
Professional Svcs S 37,000 S 37,000 ,
S 162,000 $ - S - S - S 162,000 S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18
FTEs (a)
Salar;y'/ Benefits
SaaSiLic/Maint $ 125,000
SW/HW Maint
. $ - S -5 - § 125,000 S -
EstimateoIiSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY17-18 Fy 17-18
FTEs||
Operating Costs
SW/HW Maint
I S 3 -3 K - S -
Benefits to the Publi¢:
Implementation of an,enterprise grants management solution could reduce overall taxpayer dollars required to

manage the dis'paraFej systems in place today.

.
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PROJECT TITLE:
Network Equipment Refresh

PREVIOUS FUNDING:
$324,568

FUNCTIONAL AREA / AGENCY:
ITD

PROJECT COMPLETION
On Going

PROGRAM AREA:
Infrastructure

FUNDING SOURCE:
Pay- Go: Equipment Refresh

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Establish a recurring refresh cycle to replace network devices each year resulting in all network equipment being
replaced every 8 years. Each year the network replacement strategy will be reviewed to identify efficiencies and
improvements in hardware/software technology based on infrastructure bandwidth, customer capacity and trending

technologies.

Level of Service Impact:

1) Minimize network outages and business interruptions preventing productivity loss caused by outdated and
unsupported equipment. 2) Eliminate unnecessary equipment expenditures due to unsupported devices. 3) Create an

ongoing equipment refresh cycle.

Expenditure Plan: Total Est. Cost

Prior Yrs.
Funding

FY 17-18 FY 18-19

Software / Hosting  $ -

S 324,568

$ 293,550 $ 325,000 S 325,000 $ 325,000 $ 325,000

Hardware S 1,918,118
Professional Svcs S -
’ ' S 1,918,118

$ 324,568

$ 293,550 § 325000 $ 325000 $ 325000 $ 325,000

Estimated Operational Costs:

FTEs, .
Salary,/ Benefits

Operating Costs - Debt Service

Saa$s leic/Maint
SW/HW Maint

EstimatediSavings and/or Offsets:

FTEs

Operia:ting Costs

SW/HW Maint
!\

fi

Benefits to the Publict

FY 17-18 FY 18-19

FY 17-18 FY 18-19

- . TT . o i . -
City services are maintained and kept available to citizens by proactively ensuring network access continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Network UPS Replacement ITD Infrastructure

PROJECT COMPLETION DATE:
On Going )
PREVIOUS FUNDING: FUNDING SOURCE:
$39,690 Pay- Go: Equipment Refresh

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
To establish a refresh cycle to replace older, failing Uninterrupted Power Supply (UPS) devices, ensuring data and

voice power continuity.

Level of Service Impact:
Maintain a continuous supply of power to the data and voice networks in the event of a power outage.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting I S -

Hardware S 281,842 S 39690 S 42,152 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Professional Sves S -
S 281,842 S 39690 $ 42,152 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Estimateél Operational Costs: - FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs

Salary / Benefits
SaaSi{Lic/Maint
SW/HW Maint
I“
i
1 !
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs|!

Ope a}ting Costs
SW/TW Maint

i

f
Benefits to the Public:
Minimize network outages and disruptions to business systems to ensure uninterrupted public access to city services.

)
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PROGRAM AREA:
Infrastructure

PROJECT TITLE:
Security Upgrades - Technology / IT

FUNCTIONAL AREA / AGENCY:
ITD

PROJECT COMPLETION DATE:

FY 17-18
FUNDING SOURCE:
Borrowed Funds

PREVIOUS FUNDING:
No

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This program includes multiple technology security upgrades for city-wide computers, telecom, network, servers,
software, mobile devices, wi-fi, External Website, physical badge access, and forensic and investigative tools used to
resolve security breaches. New technology threats such as hackers, viruses, malware, etc. evolve daily and to ensure

business continuity, the city's IT Security must be refreshed.

Level of Service Impact:

Reduces risk of interruption of all COJ services supported by Information Technology (e.g. Libraries, Tax Collector,

Courts, Permits, Community Centers, Parks, COJ.net)

Prior Yrs,
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 115,000 S 35000 S 80,000
Hardware S 408,000 $ 140,000 S 248,000 $ 20,000
Professional Sves ~ § 8,000 S 8,000
$ 531,000 S - S - $ 140,000 $ 291,000 $ 100,000 $ -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs, (a)
Salar;y[/ Benefits
Operating Costs
Opeﬁ?ting Costs - Debt Service
Saas/SW/HW Lic/Maint S 76000 $ 11,000
" S - S - § 76,0000 $ 11,000 $ -
)
Estimatediéavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs|,
Operating Costs
SW/KHW Maint
il 5 - 5 - 5 -3 - S -
i

Benefits to the Public:

Reduces risk of interr!;iJ;ption of all COJ services supported by Information Technology (e.g. Libraries, Tax Collector,

Courts, Permits, Comr‘ﬁunity Centers, Parks, COJ.net)
|
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Server Equipment Refresh ITD Infrastructure

PROJECT COMPLETION DATE:

On Going
PREVIOUS FUNDING: FUNDING SOURCE:
$270,894 Pay-Go: Department Billings

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The intent is to keep the server infrastructure and vendor support for hardware issues current by completing an
annual server refresh of the current inventory of 100 physical servers. A recurring refresh cycle must be established to
replace 20 physical servers.each year resulting in a 5 year replacement cycle. Each year, the server replacement
strategy will be reviewed to identify efficiencies and improvements in hardware/software technology to potentially
virtualize some servers based on infrastructure bandwidth, customer capacity and trending technologies.

Level of Service Impact:

1) ensure efficient respanse to server issues. 2} Reduce costs of labor and lost productivity due to server outages and
“crashes.” 3) Enhances application performance and system stability.

Prior Yrs. .
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -

Hardware S 940,894 S 270,894 $ 170,000 $ 125,000 $ 125000 S 125,000 $ 125,000
Professional Svcs S -
‘S 940,894 S 270,894 S 170,000 $ 125000 $ 125000 $ 125,000 S 125,000
Estimated.OperationaI Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs,
Salary / Benefits
Operating Costs - Debt Service S -
saasiLic/Maint
SW/H"\;N Maint
1 $ - § - $ - 3 - $ -
1,
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs)',
Oper';fcing Costs
SW/HW Maint
l 3 - S -3 ~ 3 ~ 3 :

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring server systems continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Virtual Server Equipment Refresh / ITD Infrastructure
Replacement

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Current State:

54 Physical Host Servers supporting over 400 virtual servers {Asset Management, GIS, Jaxpro, Outlook/Exchange E-mail,
COJ Website, Oracle HR system, etc.)

All over 5 years old and incurring hardware maintenance costs of $40k/year S200k/Syears

Level of Service Impact:
1) ensure efficient response to server issues. 2) Reduce costs of labor and lost productivity due to server outages and
“crashes.” 3) Enhances application performance and system stability.

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hostingi : S -
Hardware . $ 400,000 $ - $ 400,000
Professional Svcs $ -
$ 400,000 $ -5 - S 400,000 $ - 35 - 5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
;F{riEs
S'a'lary/ Benefits
(Dperatmg Costs - Debt Service S -
Sa:aS Lic/Maint
SW/HW Maint
5 - 5 - § - § - 8§ -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
IﬁTiEs ’
®peratmg Costs
A /HW Maint $ - $ (16,371)
$ -5 - $ (16371) S - 3 -

|

Benefits to the Publ
- . ,- - - Y . . . .

City services are maintained and kept available to citizens by proactively ensuring server systems continuity.

(%
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PROJECT TITLE: . FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Maximo - Upgrade and Expansion  Citywide System Upgrade / Expansion

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year cver year not a cumulative total

Project Description:

Expand / Upgrade Maximo [Tivoli] for asset tracking throughout the city beginning with ITD assets.

Phases include: 1) identify and document current Information Technology {IT) inventory/assets, optimize and document
asset management pracesses, 2) implement a city wide asset management process, and 3) optimize and automate the
City’s asset tracking process including RFID/barcode tags and passive asset readers.

Level of Service Impact:
Phased improvements will alleviate the need to conduct annual asset inventory reconciliation efforts that currently
impact every agency..

Prior Yrs. .
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

Software / Hosting 'S 750,000 S $ 500,000 $ 250,000
Hardware S 750,000 S $ 500,000 S 250,000
Professional Svcs S 1,500,000 S - $1,000,000 $ 500,000
S 3,000,000 S -5 - $2,000,000 S 1,000,000 $ - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Operfa'tingCosts—Dethervice S - S 50,834
SaaSlLic/Maint
SW/HIW Maint $ 12,250 $ 110,000 $ 110,000
;‘ $ - 5 63,084 $ 110,000 $ 110,000 $ -
|
Estimatetjl.‘éavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
OpergFing Costs
SW/llli\:/V Maint

l 3 ~ 5 3 — 3 ~ 3 -

Benefits to the Public: .
Track assets and ens'J['e they are where they should be at all times.

{
f
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Duval Maps / GIS Upgrade Citywide System Upgrade / Expansion

PROJECT COMPLETION DATE:

FY 14-15
PREVIOUS FUNDING: FUNDING SOURCE:
No . Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The current GIS application was developed in 2004 using ESRI ARC IMS technology that is now at end of life. The
Duval Maps application is accessed millions of times a year by real estate, developers, citizens, business development,
etc. This project is to optimize the current solution by Google-izing (Google like, not necessarily using Google base)
Duval maps by using ARC GIS Server technology. This will also enable more efficient links from other sites like the
Office of Economic Development.

Level of Service Impact:

1) Improves the level of service provided by the Duval Maps application currently accessed millions of times a year. 2)
Ensures continued support by upgrading to the most recent software version. 3} Avoids costly ad hoc support costs
due to technology being at end of life and no longer supported by vendor.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 40,000 S - § 40,000
Hardware S -
Professional Svcs S 250,900 ’ S - § 250,900
$ 290,900 $ - S - $ 290,900 $ - $ -3 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Salarny / Benefits
Opérﬁating Costs - Debt Service S - 5§ 28,242
Saa[;sf/SW/HW Lic/Maint
N $ - S 28,242 - $ - -
i
Estimatelé Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES :
Op%.':ljating Costs
SWI/HW Maint
! S B - S 3K — S -

Benefits to the Public; .
The Duval Maps application is accessed millions of times a year by real estate, developers, citizens, business
development, etc. 'T{his upgrade will ensure continuity of service.

l i
.
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PROIJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
P25 Radio - Radio Communication  Citywide Radio System

Site Expansion
PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The old Radio Communications System was limited to ten (10} sites, which limits the in-building coverage of the system.
However, P25, the current radio system is capable of supporting 15 sites. Therefore, the intent of this project is to add
three (3) simulcast radio sites; those being Orange Picker, Crystal Springs and Bayview, to the P25 system. In doing so,
this project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Level of Service impact:
This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S -

Hardware S 2,400,000 S 800,000 S 800,000 S 800,000
Professional Sves S 600,000 S 200,000 S 200,000 S 200,000
$ 3,000,000 $ -5 - $1,000,000 $ 1,000,000 $ 1,000,000 $ -
Estiﬁated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs

Salary/ Benefits
Saas$ Lic/Maint

SW/HW Maint S 55000 $ 55000 S 55,000
| $ - $ 55000 $ 55000 $ 55000 $ -
Wy

Estimated’!Slavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FTEs |,{

Oper?:'%ing Costs

SW/HHV Maint
Y ' S - S - S -5 - $

t
.

Benefits to the Public:
This project will enhaice and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

‘o

ot
i
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
P25 Radio - Fire Station Paging JFRD Radio System

PROJECT COMPLETION DATE:

FY 14-15 .
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Replace JFRD paging/alerting system by installing a mobile radio at 60 stations and digitally paging the station over the
radio system. Project will integrate the JFRD station alert into the radio system. The debt service costs will be billed to
JERD ’

Level of Service Impact:
Maximize Fire station up-time and improves communication.

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -
Hardware $ 2,000,000 $ - $2,000,000
Professional Sves  $ 1,000,000 S - $1,000,000
$ 3,000,000 $ - $3,000,000 $ - $ - 5 -5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Salary / Benefits
Debt Service S 178,125
Saas Lic/Maint
SW/HW Maint S 400,000
$ 178,125 $ 400,000 $ - 5 - S -
- EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs |1}
Open{a;t:ving Costs
SW/HW Maint
5 - 5 - S -5 - S -

Benefits to the Public:
Maximize Fire station l:Jp-time and improves communication.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

P25 Radio - JSO / JFRD Mobile Radio JSO /JFRD Radio System
Refresh

PROJECT COMPLETION DATE:

FY14-15 - -
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
Funding to replace all mobile radios for JSO and JFRD. The debt service will be billed only to JSO and JFRD.

Level of Service Impact:
Reduces the possibility of radio equipment failure and delayed emergency responsiveness

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -
Hardware S 8,394,917 § -5 - § 8,394,917
Professional Svcs S - - ;
S 8,394,917 S - S - 58,394,917 § - S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits S - S 44,500
Debt Seérvice S - S 630,868
Saas Li¢/Maint
SW/HW Maint
k $ - $ 675368 S - 3 - 5 -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Opera}ti;ng Costs
SW/HW Maint
$ - $ -5 -5 - 5 -

i
Benefits to the Public’
Reduces the possibility!of radio equipment failure and delayed emergency responsiveness
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